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PRIVACY COUNSEL SERVICES

FRACTIONAL PRIVACY COUNSEL, CPO, AND DPO SUPPORT

Experienced, part-time privacy leadership to help organizations design,
operate, and scale privacy programs without the cost of a full-time hire.

CONTRACTS AND COMMERCIAL SUPPORT

Drafting, review, and negotiation of privacy- and Al-related contractual
provisions to support commercial objectives while appropriately allocating
regulatory and data risk.

PRIVACY AND Al PRODUCT COUNSELING

Embedded legal guidance for product, engineering, and business teams to
integrate privacy and Al compliance from design through deployment.

GLOBAL DATA PROTECTION COMPLIANCE

Practical support for building and maintaining compliance programs aligned
with global data protection laws, including GDPR, CCPA/CPRA, and other
applicable regimes.

CROSS-FUNCTIONAL RISK MANAGEMENT

Coordination across legal, security, compliance, and business functions to
identify, assess, and mitigate privacy, cybersecurity, and Al-related risks.

Al LEGAL COMPLIANCE

Advisory services addressing legal and regulatory requirements applicable to
Al systems, including governance, risk classification, and compliance with
emerging Al regulations such as the EU Al Act.

BECAUSE PRIVACY IS EASIER TO BUILD THAN REPAIR.
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HIPAA COMPLIANCE & RISK MANAGEMENT

POLICIES, PROCEDURES & DOCUMENTATION

Drafting and updating HIPAA-required policies, incident response plans, and
compliance documentation.

BUSINESS ASSOCIATE AGREEMENT (BAA) MANAGEMENT

BAA drafting, negotiation, and risk review for vendors, partners, and platform
integrations.

HIPAA PROGRAM DESIGN & IMPLEMENTATION

Build or refresh end-to-end HIPAA compliance programs tailored to your
business model and data flows.

ANNUAL HIPAA RISK ASSESSMENT

Enterprise-wide assessment of administrative, technical, and physical
safeguards, with prioritized remediation roadmap.

PRIVACY & SECURITY INCIDENT MANAGEMENT

Incident preparedness, investigation, breach response, regulator
coordination, and corrective action planning.

VENDOR & SUBPROCESSOR HIPAA DUE DILIGENCE

Risk-based review of vendors, cloud providers, and subprocessors handling
PHI.

HIPAA GAP ANALYSIS FOR NEW PRODUCTS & FEATURES

Privacy and security review of new workflows, integrations, and product
launches before go-live.

BECAUSE PRIVACY IS EASIER TO BUILD THAN REPAIR.
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